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TOLLAND BOARD OF EDUCATION 
ZOOM Meeting 

 
REGULAR MEETING – September 9, 2020 
      
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Renie Besaw, Christine Griffin, 
Kate Howard-Bender, Jacob Marie, Karen Moran, Dana Philbin  
Members Absent: Tony Holt 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:34 p.m.  The Pledge of Allegiance was recited. 
 

B. APPROVAL OF THE AGENDA  
 It was noted that because Mr. Holt is not in attendance that Correspondence will not be 

reviewed. 
 Ms. Lundgren requested that another member step into to role of reporting correspondence 

because correspondence is now backed up.  Ms. Howard-Bender volunteered to step into this 
role.   

 
C. APPROVAL OF MINUTES  

• August 12, 2020  
Ms. Plourd motioned to approve the minutes of the August 12, 2020 meeting.   
Mr. Marie seconded the motion.   
Discussion: 
Ms. Howard-Bender requested a clarification of the minutes.  She explained that a letter 
was sent by Ms. Plourd (page 13) and read the quote, "Ms. Plourd noted that she sent a 
lengthy e-mail to the state with her concerns regarding the hybrid model."  Ms. Howard-
Bender commented that Ms. Plourd misspoke and it needs to be corrected to reflect 
that 4 Board members signed the letter and that Ms. Plourd was not the sole author of 
the letter.   
Ms. Lundgren responded that last week she noted that the letter that was submitted 
and read was verbatim and thus the minutes need to reflect what was actually said.   
Ms. Howard-Bender commented that she would like it reflected in "our" minutes that 
Ms. Plourd misspoke.   
Ms. Lundgren commented that she does not believe this is a misspeaking. 
Ms. Howard-Bender commented that it absolutely is because Ms. Plourd said that she 
wrote it and it is signed by 4 people so it is inaccurate. 
Ms. Lundgren commented that this is exactly what the letter submitted says. 
 
Ms. Plourd commented that she does not believe the minutes need to be changed.  She 
explained that she did write the letter and this is what she said.  The letter that was 
included in the minutes is as she requested and is the letter she wrote with the support 
of 4 other Board members.  Thus, this is accurate information and she did not misspeak.   
 
Ms. Moran commented that in regard to the minutes someone is not necessarily going 
to read the entire letter so if they are only going by the one statement then it is 



2 
 

2 
 

incorrect.  It should say that Ms. Plourd wrote it with 4 other members listed or 3 other 
members beside herself.   
 
Ms. Philbin commented that Ms. Plourd said that what should be in the minutes is 
accurate in regard to what she said; however, somehow they need to note that in the 
letter Ms. Plourd said, "I am writing.... with the support of 4 other members".  This 
would equate to 5 members and only 4 members signed the letter.  Ms. Philbin clarified 
that she does not want to change what Ms. Plourd said because the minutes are 
supposed to reflect accurately what is said but they need to be accurate in who penned 
the letter and who signed it.   
 
Ms. Plourd commented that she watched the meeting from last week so it will be 
reflected in the minutes from both last week and the meeting she was at that the letter 
was penned by her with the support of 4 other Board members.  This is more than 
accurately portrayed in 3 separate Board meetings.  She respectfully asked the Chair to 
call the question and vote these minutes.   
 
Ms. Moran commented that Ms. Plourd's letter was signed by Ms. Plourd and 3 other 
Board members for a total of 4 people, not 5.  If 5 signed the letter it would be the 
majority of the Board. 
 
Ms. Philbin reiterated what Ms. Moran said.  She cited from the letter, "I hope this email 
finds you all well.  I am writing you as the Vice Chair of the Tolland Board of Education, 
with the support of 4 other members."  This is a total of 5 which is a quorum versus a 
caucus.  It is an illegal quorum.  Ms. Philbin asked who the 4 other members were since 
she only sees Ms. Plourd, Ms. Besaw, Ms. Lundgren, and Mr. Marie.  In order to get past 
this they need to talk about having an illegal quorum at another point on the agenda.  
Ms. Lundgren commented that she has information to present under Points of 
Information regarding this letter.   
 
Ms. Griffin clarified that she is the fifth person noted in the letter.  Her name was 
erroneously left off of the letter.  She supported the letter and planned on signing the 
letter.  It was only an omission that her name was not included.    
 
Ms. Lundgren commented that she believes the minutes need to be left as-is and are as 
spoken and therefore they do not need to be changed. She believes the minutes reflect 
what Ms. Plourd wrote and stated.   
 
A roll call vote was taken. 
   
 Aye Nay Abstain 
Lundgren x   
Plourd x   
Besaw x   
Griffin x   
Howard-Bender  x  
Marie x   
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Moran x   
Philbin x   
Motion passed. 
 

• August 26, 2020 
Mr. Marie motioned to approve the minutes of the August 26, 2020 special meeting.  
Ms. Plourd seconded the motion.   
Discussion:   
Ms. Philbin commented that on page 3 [item D, last section] it states, "Ms. Philbin 
motioned to move item E to after item I."  She noted that correspondence was not done 
and wished to note that when Ms. Howard-Bender does the correspondence that they 
will need to review the August 26, 2020 correspondence as well.  Ms. Lundgren clarified 
that she believes they will need to do 2 meetings of correspondence.   Ms. Lundgren 
added that the minutes reflect that they did not have the Correspondence section and 
believes it should be left as-is.   
A roll call vote was taken.  Motion passed unanimously.   
     

D. PUBLIC PARTICIPATION  
Kate Vallo, 80 Tolland Green, inquired about one of the data points from the surveys circulated 
to families over the summer and understands that the data may not be readily available this 
evening.  If possible she would like the Board to discuss it as a whole as it impacts reopening 
under the next condition.  She asked in what circumstances a family would choose to have their 
child learn fully remotely.  For her family they would have chosen for their children to learn fully 
remotely if schools had fully reopened in an all-in condition because they would be aware that 
schools would not be able to do social distancing as recommended by public health, at this time, 
to help mitigate pandemic conditions.  Ms. Vallo commented that some members of the Board 
and the community have been thinking about all-in learning as the best way to provide 
education to students but she wants the Board and people responsible for the next reopening 
condition look at this data point.  Ms. Vallo believes they will end up with more students 
learning remotely if schools choose to go all-in learning before it is time to stop social distancing.  
She added that she would appreciate if Ms. Lundgren or a member of the Board could track this 
data.  Further, it would be important to learn how families feel now about this data point.  It is 
not just about the measures happening in the state but what the community is willing to do.  
 
Liz Costa, 54 Josiah Lane, thanked everyone including Dr. Willett, the staff, and teachers for the 
opening of the schools.  Based on what they are seeing across the state, and nearby at UConn, 
she hopes they are taking a slow approach to fully reopening.  Testing is not available to test as 
many or as often it likely should for students based on other criteria used across other industries 
in the state.  Ms. Costa suggested asking Rob Miller how they can partner with UConn on the 
wastewater testing of each school at the very least.  Secondly, Ms. Costa hopes the Board will 
fully consider ensuring that all students in Tolland Public Schools have a school-owned 
Chromebook to ensure equity and a seamless education for all this year.  In reference to the 
letters sent to the state by the Vice Chair plus four, she has said her peace to all in a letter and 
hopes they have learned that communications sent from the Board should include the entire 
Board.  Ms. Costa added that if one wants to send a letter as a parent then do not identify 
oneself as a Board of Education Vice Chair with the support of 4 additional members.  Ms. Costa 
commented that she hopes the Board will support schools by providing the necessary supplies 
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to allow schools to be a continued safe experience for all.  Everyone wants a full return to school 
when it can be done completely safely for teachers, staff, administration, and students.  

 
E. CORRESPONDENCE – tabled (Mr. Holt not in attendance) 
 
F. POINTS OF INFORMATION  

• Ms. Lundgren spoke in regard to the letter.  She noted that Ms. Howard-Bender asked 
that she inquire about the legal ramifications and the protocol.  Ms. Lundgren reached 
out to Attorney Jessica Ritter and read the following: 

Per our Attorney Jessica Ritter I will quote the following "Based on our conversation, it 
appears a caucus of the Republican party discussed sending a letter to the State related to 
the reopening models. A caucus of the members of a single political party falls outside the 
definition of a “meeting,” even if those members would otherwise constitute a quorum of the 
board of education.  Conn. Gen. Stat. § 1-200(3).  If a caucus does constitute a quorum of the 
board of education, the exclusion from the definition of “meeting” under the FOIA may be 
lost if persons other than the board members themselves attend the caucus, such as the 
superintendent or even the local party chairman.  Betts v. Wilson, Docket #FIC 1995-29 
(November 8, 1995).  The members of the proposed caucus, however, must register with the 
town clerk, and they may not be members of more than one caucus or realign into a 
different caucus during the remainder of their term of office.  Conn. Gen. Stat. § 1-200(3).  
Assuming these conditions have been met, it is not a violation of FOIA for a party caucus to 
meet and sign their names to a letter. " 
The letter clearly states it is from individual Board members and it does not speak for the 
entire board.   It does not speak to not trusting Walt's decision.  That was twisted and turned 
into something that was not stated by this letter.  Instead, it does ask questions to the state, 
which we were elected to do.  Some might not feel comfortable doing so and that's ok.  
However, I know that I will continue to ask the important questions.  Therefore, this letter is 
legal and appropriate to send.   The constant allegations of nefarious wrong doings need to 
stop.  Meetings should be efficient and effective bringing what matters most to the 
forefront...Our Students and Their Education.     

• Ms. Howard Bender thanked Ms. Lundgren for getting the legal opinion.  She asked if 
this could be put in layman's terms for people just tuning in.   

• Ms. Howard-Bender congratulated the Tolland Public Schools family.  They did an 
amazing job reopening and she thanked then as a parent, a fellow educator, and as a 
Board member for all of the energy and love that was put into the schools.  It is a work 
of heart.   

• Ms. Howard-Bender commented on the last meeting.  Instead of spending the majority 
of the time talking about what schools needed to open they "wasted" a lot of time 
hashing out what Ms. Howard-Bender deemed to be an incomplete civility policy.  She 
believes the entire Board undermined all of the serious and important work of the 
Tolland Public Schools.  For wasting the community's time she would like to apologize.  
They should have been focused on the students and staff and how to welcome students 
back safely and with love.  Ms. Howard-Bender clarified her standing on the civility 
policy.  She does not support it because there is no accountability, no bipartisanship, 
and no mention of a social media policy.  Until it has these it does not have her support.   

• Ms. Howard-Bender commented on some of the correspondence that has been 
received.  There was a letter asking about an ethics commission or possibly speaking to 
Shipman & Goodwin about the ethical commitment and rights toward the community.  
Perhaps Shipman & Goodwin can help them carry out their Board duties.  Ms. Howard-

http://www.cga.state.ct.us/2003/pub/Chap014.htm
http://www.lawadmin.com/sg/link.asp?i=8112


5 
 

5 
 

Bender added that though some may say this is a volunteer elected position it does 
require that homework is done and members are prepared so they can appropriately 
conduct the business of schools.   

• Ms. Howard-Bender commented that she sent a letter to the Chair and Vice Chair asking 
for information about upcoming items.  She was told to read the packet and Ms. Plourd 
provided a little information.  Ms. Howard-Bender said that this was disappointing 
because it could have been an opportunity for the Board to work together but the 
minority is left out.   

• Ms. Howard-Bender commented that she would like to know how they are doing with 
Chromebooks and how the schools are doing.   

• Ms. Philbin thanked everyone involved in opening schools.  It has been a turbulent time 
leading up to this.  It has been smooth for some and turbulent for others.  It will take 
time to adjust to the new environment and she is appreciative for the ppe provided to 
students and thanked TEPTO for the generous donations of lanyards and masks for staff 
and faculty.  Ms. Philbin asked people with concerns, ideas, or suggestions for 
improvement to reach out to the educators and try to find a positive solution.  She 
thanked the TRAC team, Dr. Willett, and the staff.  She is proud of what the Tolland 
Public Schools has implemented and looks forward to progressing through this partial 
in-person time and following proper decisions and protocols in whatever the next step 
may be.   

• Ms. Plourd read the following: 
⁃ For those of you that don’t know me, I have a molecular biology degree and a registered 
nursing degree. I’ve taken virology classes, and I’ve worked in a nursing home. I am a 
working mom of two children (5 & 1). 
⁃ I feel the need to address last weeks meeting with a few points of information since my 
ethics have been questioned. This truly breaks my heart, because outside of this crazy, 
divisive, political town I’ve always had the ability to talk to anyone and find common ground. 
I have always felt since 2017, any time I voiced an opinion that wasn’t popular or didn’t fit 
the prescribed narrative, a rallying cry for something trying to silence me would occur. Some 
examples would be demanding a social media policy or spending money on lawyers. This 
isn’t the first time this has happened. Now my ethics are being questions because I wrote 
two letters to our state government. Letters I didn’t even have to tell anyone about, but I felt 
the need to. I posted a New England Journal of Medicine Article and I wrote letters to the 
commissioner of education. I didn’t abuse my power, I used my power. It’s why I ran for local 
office. I will ask everyone watching to try and recognize what happens when you question 
the status quo. For anyone that wrote in about “illegal caucusing”, I would ask you to 
identify who provided you with that terminology, and you will have the source of the divide 
that happens on this board. 
⁃ In regards to the letters, I will say this. I wrote them, and I stand by them. I knew it was not 
illegal or unethical to ask my political caucus for their opinion. It would have been illegal or 
unethical to send them to the minority caucus. It would have been illegal or unethical of me 
to add multiple board members on correspondence between board members which is why I 
didn’t respond to some emails sent to leadership earlier today. Admittedly, I could have 
asked the communications committee to put my letters on their agenda, but I felt a sense of 
urgency. And truthfully, I don’t think they would have gone anywhere from there. None of 
my ideas do. I wanted the 39% of parents that “preferred” their kids to be in school full time 
to have that option. This “agenda” as its been called is not a secret, nor is it personal. Guess 
what, my Kindergartner gets to go to school everyday. Do other children outside of 
Kindergarten have that luxury? My opinion is, going to school, should not be a luxury. It’s a 
necessity. I’m advocating for the minority voice here, and by minority I’m talking about the 
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39% who wanted their children in school full time. Ask yourself, why would 39% of parents 
want their kids in school? Do they want them to have a learning environment because they 
aren’t home to implement the curriculum? Would they have to quit their jobs because 4 kids 
in daycare is too much? Perhaps the parent of a teenager is worried about drugs or suicide 
while they are home alone. In my heart of hearts, I believe the benefits of this model do not 
outweigh the risks, and do our children a disservice in the long run. This should not be taken 
as disrespect for Dr. Willett or his plan. The state put an undo pressure on him. If you look at 
the next phase of his plan, it is where I think we should be. I would like to say to everyone on 
this call who disagrees with me that its ok to disagree, I just ask that you dislike the idea and 
not the person. 
⁃ We’ve also received a few emails about what we are doing to combat racism. I think this is 
a much larger discussion beyond this meeting, and requires work in our subcommittees. I 
made a promise to myself. to stand up to injustice and in support of humanity. Here is a 
quote from my second letter: “I believe a system that ties education to property taxes will 
never serve our students of Connecticut. It divides rich from poor, and exacerbates the racial 
divide in our state. Do you know what will further drive that socioeconomic and 
achievement gap between students? Remote and Hybrid learning. It is a disservice to any 
student whose parents cannot implement the curriculum.“ 
⁃ Now lets talk civility code. This code of conduct was not designed to be punitive. It came 
out of committee as a bipartisan agreement for a second reading. The behavior at last weeks 
meeting is the perfect example of why we need one. I can read everything on there, and put 
myself in check for the mistakes I’ve made. I’ll just leave it at that. I agree with a public 
comment from last week that we need to finish our goals. My hope is we do this in person, 
and truly realize that each of us is human. We are all volunteers that have different ideas on 
how to save the world. My hope is we can move forward and focus on what’s important, our 
students and their education. 

• Dr. Willett addressed Ms. Vallo's question regarding how someone's survey submission 
may change if the model changes.  He explained that an in-person model may have the 
result of some people wishing to participate remotely.  At this time in-person or partial-
in-person will generate a group of about 300 plus people who would want to participate 
remotely in such scenarios.  Anecdotally, in conversations with parents and guardians it 
has been suggested that that number could increase if they increase the number of in-
person days.  Ms. Vallo's assessment reflects what he has heard in the community.  This 
is something that they will need to see how it plays out in the next few weeks. 

• Dr. Willett commented that he sent information about the Chromebooks this week.  In 
general terms, they are requiring that the district Chromebooks that have been 
distributed in grades 6-12 come in daily to the greatest extent possible so students can 
use them in the classroom.  They are encouraging those families which indicated that 
they have devices the students and families own to have them brought to school 
particularly in grades 6-12.  Dr. Willett explained that the Chromebooks open up more 
opportunities for classes but does not mean that a student's educational experience will 
not be good if they are unable to do so.  It just means that when doing grouping in 
classes, students may be able to use shared documents while another group does a 
differentiated task that does not require a device.  The more devices available the more 
options that are available.  In grades K-5 there are some devices that can be used in 
school.  In about 30-60 days they optimistically expect to receive a large number of 
devices so they can be provided to students in grades 3-8 and possibly students through 
grade 12.  These would be district devices and in turn a parent/guardian would not need 
to send a personal device.  Dr. Willett explained that the equipment from the grant is 
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still in process and not yet in the district.  The equipment that was ordered early in the 
summer has not yet arrived due to things which have happened trade-wise.   

• Ms. Philbin commented that she would like two letters to be included in the minutes.  
She commented she hears what people are saying and the Board needs to move 
forward, represent all of Tolland and work together to care for students, staff, and 
faculty.  It is paramount to be aware of what some people in Tolland are seeing, saying, 
and hearing and reflect on what the Board can do to impact this.   
Ms. Philbin read the following letter into the minutes:  

To the Tolland Board of Education: 
I felt it important to reach out to our current Tolland Board of Education as a deeply 
concerned resident and parent. I have been watching the BOE meetings diligently as a 
parent of young children entering Tolland Public Schools. I have also been paying attention, 
with growing alarm, as members of the current Board of Education aired personal views and 
agendas on social media forums while our Superintendent and Administrators prepared for 
what is the most difficult school opening many educators have ever experienced. 
Community stakeholders utilize social media to express concerns and share viewpoints. At 
times, this can create an uncomfortable and hostile back and forth discord. It is my 
expectation as a resident and parent that I will not see the same behavior exhibited by Board 
of Education members. I feel strongly that it is your responsibility as an elected official to 
serve your duty to the public and the children of Tolland in a manner as outlined in board 
operations. This includes working with the public to identify community concerns, needs and 
suggestions, and being responsive to the community through the board's actions. It is my 
belief that this should be an example set for all stakeholders and upheld in both professional 
AND personal capacities. 
 
The BOE meeting on 8/26/2020 cemented my alarm with the conduct of this Board of 
Education. In a meeting that lasted nearly three hours, very little time was spent outside of 
the Superintendent’s Report addressing anything other than how this Board is unable to 
function as a whole. As a parent sending my child back to school in the very real and 
potentially dangerous Covid-19 environment, it astounds me that so little of the discussion 
was actually regarding the reopening of schools for ALL students and grade levels. Many 
minutes were spent on the topic of the letter sent by Ms. Plourd and the importance of a 
Civility Policy. 
 
In regard to the letter sent by Ms. Plourd and signed by three additional BOE members to 
Commisioner Cardona, I feel that “we” best fits what occurred. When you sign a document, 
you are acknowledging that you have read and agree to the contents of the document. By 
signing the letter sent to the State, you were in agreement of the message being delivered 
and should take responsibility for your decision and the fact you represented the Tolland 
Board of Education. 
 
Before taking the important step of improving the Civility Policy, I ask that our BOE considers 
making the Connecticut Association of Boards of Education’s Board Member Academy a 
requirement for BOE members. Topics that are mandated as part of the 20 credits required 
to become a certificated board member include: 
 
Board Relations with the superintendent, with the community and with each other 
Policy 
Curriculum 
School 
Finance 
School Law 
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Labor Relations 
Board Operations 
 
Thank you for your time and consideration.   

• Ms. Lundgren inquired as to where the Board stood about having correspondence read 
into the minutes.  She believes it is a "slippery slope" and if they are going to read one 
they might as well read all of them.  Dr. Willett responded that they should come to a 
resolution on this but believes it was leaning in the direction of a consolidation.  He 
would want to confer with Mr. Holt before making a final statement on this.  Ms. Philbin 
believes that the result was that not every letter had to be read into the minutes but 
there was not an actual resolution.  She added that a form letter was sent from 8-10 
community members who are active in the schools that spoke about the civility clause 
and an ethics committee and other items.  She believes it is important to look at these 
letters and move on from Ms. Plourd's e-mail and go forward and do the hard work to 
get students in school.  Several people worked on a wonderfully written letter on their 
passion about the schools, system, faculty, and staff and Ms. Philbin believes it is 
paramount that it be acknowledged and put efforts toward what the community is 
craving from them as the Board.  The following letter was submitted for inclusion in the 
minutes:   

Dear Members of the BOE, 
 
This letter is in response to the recent actions of the Tolland Board of Education regarding 
the misrepresentation of the Tolland Public School community and the lack of civility of BOE 
members. 
 
The general responsibilities of a Board of Education are to represent the voting public in 
making decisions regarding schools, school policies and education and to help establish the 
goals and objectives of the state’s educational program. Tolland Superintendent Willett 
submitted his decision on a plan for partial-in-person start for the 20/21 school year on 
8/12/20. This decision reflected data compiled from a survey sent to parents of pre-
kindergarten through high school age students showing that 60.9% did not support an all-in 
model. At this point, the Board of Education should have begun working to uphold the 
educational program put in place in support of the Superintendent’s decision. Instead, 
several board members who have been vocal of their personal preference for an all-in plan, 
sent a letter to CT Commissioner of Education Cardona and Governor Lamont which 
questioned and undermined the Superintendent’s decision and educational program. This 
letter, signed by four board members and supported by an additional member during the 
8/27/20 BOE meeting (as well as an additional member and chairperson sending a letter 
with undisclosed contents), was done without the remainder of the board’s knowledge and 
contradicted the voice of the majority of the voting public, while also narrowly skirted an 
illegal quorum or caucus. The letter also intimated the Superintendent was not scientifically 
competent in making this decision, even though it was clearly stated it was done so with 
significant guidance from the Eastern Highlands Health District.   
 
In addition, I would like to further request a higher standard of civility from our elected 
Board of Education members. As elected officials, you represent the voting public, and by 
such, we are holding you accountable for your actions lacking civility to date and insist on an 
immediate improvement in both verbal and non-verbal communications. The discussions 
and behaviors witnessed in Board of Education Meetings since our last election have been 
consistently negative, divisive and dismissive. Communication by several Board Members on 
social media platforms, on personal as well as on Tolland and School group pages, have been 
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derisive and contentious. Given the nature of the upcoming school year as we battle an 
ongoing international pandemic and worry about the safety of our children and families, it is 
unacceptable that our elected officials demean each other and those in the community both 
in person and on social media. 
 
In the 8/27/20 meeting, a civility clause was discussed and voted on to address these issues, 
however despite being asked for by more than one member a social media clause was not 
added. As a member of the Tolland community, I find it disappointing that a vote was 
pushed without reviewing this important component. Social media has become a powerful 
tool for both bringing people together and pushing discourse in today’s society. At this time, 
when it is less likely we can discuss items of such importance in person, many are dependent 
on social media platforms for information and discussion. Although Chairperson Lundgren 
expressed that she is not responsible for the personal actions of others, both in person and 
on social media, it is my belief that there should be a level of expectation always asserting 
upstanding and respectful behavior, upheld by both leader and peers. 
 
It is also my belief that a civility clause cannot be upheld without including clear 
accountability measures. If the Board of Education only views accountability in terms of 
punitive actions, which was the exhaustive debate during the 8/27 meeting, and other forms 
of accountability cannot be decided on and implemented, I would like to propose the 
creation of an ethics committee. This committee should consist of impartial Tolland citizens 
looking to oversee the creation and compliance of a rules of conduct, standards and policies 
that guide the Board of Education’s policies and members. The civility of our elected officials, 
which includes how they treat each other and community members, should be paramount 
always, but especially when dealing with matters that focus on our children, even moreso in 
this already trying and complicated time. 
 
I look forward to hearing from you and hope that these issues, including a proposed ethics 
committee, will be discussed at the 9/9/20 Board of Education Meeting. 

• Ms. Lundgren put the response received from Attorney Ritter in layman's terms.  The 
letter was not an illegal meeting and no rules were broken.  A quorum does not apply to 
the letter because all signers were part of the same political party.  If Democrats signed 
the letter it would have been an issue.   

• Ms. Lundgren spoke in regard to Ms. Howard-Bender's e-mail.  Dr. Willett posted the 
information on August 20th for the Board dashboard and on September 6th that was all 
of the information that was available.  She added that there were multiple members on 
e-mails and this should not be taking place.   
 

G. STUDENT REPRESENTATIVES' REPORT – Alexandra Costa & Simar Grewal 
• Students in A group returned to school yesterday and today.  Teachers reviewed policies 

and rules that applied to COVID.  It was beneficial for the students and teachers are 
working hard to review syllabi and ensure students are comfortable in the environment.   

• Clubs will hopefully start soon.   
• Student Council officers are having meetings and are trying to get Mental Health Week 

going earlier this year – possibly in October.  They are also focusing on mental health 
services throughout the entire school year.  

 
H. SUPERINTENDENT'S REPORT 

H.1  EOY June 30, 2020 
Dr. Willett reviewed attachment H.1. 



10 
 

10 
 

The ending balance was $708,772 which was close to the target discussed in the phase 
documents.  The balance was divided 30/40/30:  30% to the ERF (request in process), 
40% to a potential COVID fund (communication took place today), 30% transferred to 
the town to help with the budget process. 
Dr. Willett noted that the strategy was to have end of year funds so the options would 
be available that they now have and is due to the hard work of the Board.  
 
Ms. Griffin asked for clarification on the $387,346 that was approved and if it is included 
on the encumbrance line.  Dr. Willett responded that what was specified in the phase 
documents should match and he has no reason not to believe it occurred.    
 
Ms. Moran asked about the COVID fund.  Dr. Willett responded that the Council brought 
this up in June and it was desired by the Board as well.  There was communication today 
on this item and he expects to see this moving forward shortly.  

 
H.2 Monthly Financial Report - August 

Dr. Willett reviewed attachment H.2. 
The attached August 2020 financial report shows an available balance of $7,836,644 or 
19.58% of the BOE's current budget.  This will be converted to expenses and 
encumbrances over the next couple of months.  He added that most of the items that 
were set aside for FEMA were not reimbursed but the Board put the district in a good 
position at the end of last year so he is not terribly concerned at this point.  The Board 
budget started at $40,017,290 and will be expended as expected.  
 
Ms. Griffin asked if any of the COVID expenses are included in the year-to-date 
numbers.  Dr. Willett responded that some items were able to be purchased last year 
and the district may not have to pay for others.  Further, there is some promise of 
money coming but they have not yet seen it.  Thus, the numbers could fluctuate as 
money comes back from the COVID fund or the state.  At this time he does not know 
what will be actualized but is hopeful.  The 40% that was set aside for COVID will be 
important and there are items that logically match what the fund covers.    
 
Ms. Plourd inquired about salaries and positions that were not filled.  If they go toward 
full in-person is the district is looking to hire temporary personnel that would allow for 
more distancing and using unconventional spaces?  Dr. Willett responded that they are 
trying to do what Ms. Plourd suggested but are running into the obstacle of a fixed 
workforce – a population willing to work in the pandemic situation.  Everyone is seeking 
this population and it is a challenge but the district is committed to making it work and 
will make it work. 
 
Ms. Lundgren asked if the district has paras that are willing to work online with the 
online students.  Do the 100% remote students have the needed support staff?  Dr. 
Willett responded that right now 80-90% of students are attending partial in-person.  
Individuals who cannot work in person may be offered an accommodation to be able to 
work in a remote capacity provided there is a sufficient reason for them to do so.  Dr. 
Willett explained that they are not in a position right now to allocate additional people 
to a remote status and this is not necessarily something that is needed at this time.  If 
school went all remote then the entire staff would also go all remote as well.  Currently, 
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they need people in the positions they are in.  The district is maintaining a quality 
education program and will continue to do so but it would be disingenuous to say it is 
not taking a lot of work to maintain it. 
 
Mr. Marie asked if the increase in stipends is related to COVID.  Dr. Willett responded 
that he expects there will be some fluctuations in this line this year.   
 

H.3 2021 Budget Comparison 
Dr. Willett reviewed attachment H.3 including the Budget Comparison FY21 BOE request 
to TC allocation. 
The Budget Comparison provides the adjusted FY21 budget. It demonstrates the 
difference between the 1.54 % budget increase requested by the Board of Education 
through its budget adoption process on or around February 12, 2020 and the 0.1% Town 
Council budget allocation of late June. 
 

H.4 BOE TPS COVID 19 Representatives 
 Dr. Willett reviewed attachment H.4. 
 As per the Tolland Public Schools Pandemic Continuity of Learning Plan and state 

requirements, a TPS COVID19 team has been formed. This team will help advise the 
Superintendent on COVID related matters, and offer perspectives on the school status 
with respect to remote, partial in person, or in-person option determinations for each 
Pandemic Response Evaluation Period. Please see the plan for more details by going to: 
http://www.tolland.k12.ct.us/DistrictOffices/superintendent/superintendent_willett_s_
page and selecting the left menu option for the Tolland Pandemic Continuity of Learning 
Plan. 
 
Dr. Willett requested that 2 Board members join this team.   
 
Ms. Besaw commented that she would like to be a member of the team.  Ms. Philbin 
expressed interest as well.  Mr. Marie noted that he too is interested but thinks it would 
make the most sense to have the Board members on TRAC continue with this.  He asked 
about the meetings.  Dr. Willett noted that the meetings will be regularly scheduled but 
are not open to the public.  Ms. Howard-Bender commented that she will not put her 
name in because the meetings will take place during the day and will interfere with her 
job.  She supports having Ms. Philbin on the Committee so there is Democratic 
representation.  Ms. Plourd noted that Dr. Willett sent an e-mail on August 20th noting 
the first 3 meeting dates:  September 18th, October 16th, and November 20th.  All 3 
meetings are scheduled for 10:30 a.m.  
 

Mr. Marie motioned to add Ms. Plourd and Ms. Philbin to the TPS COVID19 
team. 
Ms. Howard-Bender seconded the motion. 
A roll call vote was taken.  Motion passed unanimously.   

 
H.5. BOE Goal Meeting 
 Dr. Willett reviewed attachment H.5. 
  
 A discussion regarding holding the meeting in-person and a date took place. 

http://www.tolland.k12.ct.us/DistrictOffices/superintendent/superintendent_willett_s_page
http://www.tolland.k12.ct.us/DistrictOffices/superintendent/superintendent_willett_s_page
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Ms. Moran commented that she is fine with an in-person meeting and assumes they will 
find an appropriate space for distancing.  Dr. Willett noted that it would likely be in the 
THS library.  Everyone would be distanced but only a certain number of the public could 
be allowed in.  Another area for viewing could be made available where the public could 
ask questions.  Ms. Moran commented that she believes goal-setting should be a 
separate meeting and not part of a Board meeting.  Dr. Willett responded that they can 
do so but they may not be able to meet in October based on people's availability.  It is 
often easier to schedule on a date that people already have in their calendars.  Ms. 
Moran noted that she understands and while she does not want to add a meeting, goal-
setting is more of a workshop where they need to have authentic discussion and may 
feel rushed during a regular meeting when other items need to be addressed.   
 
Ms. Lundgren commented that she wants this to be more of a workshop. 
 
Mr. Marie commented that he can see doing goal-setting during a scheduled Board 
meeting if there is a light agenda; otherwise, he would not want to combine them.  Dr. 
Willett recommended October 28th and noted that it could be formatted in a more 
relaxed fashion than a typical BOE meeting.   Mr. Marie would like to see the goal-
setting take place earlier in the month and if there is a date that works for everyone.  He 
is onboard with holding the meeting in-person contingent on conditions being 
favorable.   
 
Ms. Griffin commented that she would like the meeting to be in-person and believes it 
should be held sooner rather than later.  The calendar has two Wednesdays without 
Board meetings:  September 30th and October 7th.  
 
Ms. Plourd supports an in-person meeting and is available any Wednesday in October.  
 
Dr. Willett noted that a Community Workshop is scheduled for October 7th but it could 
be rescheduled.  Ms. Lundgren noted that other possible dates are September 30th and 
October 21st.   
 
Ms. Besaw noted that she is fine with an in-person session and would do her best to 
make any Wednesday.   
 
 Ms. Philbin noted that she is unavailable on October 28th but believes the meeting 
should be held sooner rather than later.  She would attend the meeting remotely.   
 
Ms. Howard-Bender commented that she would rather attend remotely.  She is worried 
about infecting members given her job.  Ms. Howard-Bender added that she would not 
want to move the Community Workshop on October 7th.   
 
At the Chair's request, Dr. Willett will reach out to Mr. Caruso to learn his availability on 
the following dates:  September 16th, September 30th, and October 21st.   
 

H.6. Mental Health Initiative (no attachment) 
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  Dr. Willett explained that the Town Council has been working on a mental health 
substance use advisory task force and has a draft mission statement that was shared 
with the Board.  

 
 Both Town Council Chair Tammy Nuccio and Councilman John Reagan are in attendance 

this evening. 
  

Ms. Nuccio reviewed the initiative including its history.   
Ms. Nuccio read the following: 
The mission of the Tolland Mental Health and Substance Use Advisory Task Force is to 
create a multi-disciplinary team to evaluate the Town and community response to, and 
resources available to, address the topics of mental health, substance use, and related 
behaviors in Tolland, and make recommendations to the Town Council based on their 
evaluation. 
The Task Force goals are to: 

1. Understand the range of mental health conditions and types of substance use 
that are impacting our community, and the demographics that are impacted by 
each. 

2. Determine the resources locally and regionally that are currently available to 
residents to prevent and/or address mental health conditions and substance 
use disorders. 

3. Open a dialogue with a board cross-section of community residents, educators, 
and area professionals/service providers to further understand the most 
effective ways of reaching individuals, youth, and families impacted by mental 
health conditions and substance use disorders, and apply preventative 
measures to reduce incidences.  Sample methods to hold this dialogue may 
include focus groups, stakeholder interviews, surveys, and community 
conversations/charrettes. 

4. Make recommendations to the Town Council regarding further action to be 
taken to address these topics. 

The Mental Health and Substance Use Advisory Task Force will be comprised of 11 
members, and 2 alternates, including a combination of currently elected officials and 
additional electors of the Town of Tolland.  Up to 3 members may be selected from each 
the Town Council and the Board of Education, for a total of up to 6 elected officials on 
the Task Force.  Preferably, the non-elected members will be made up of interested 
residents and professionals in the field of substance use and related behaviors.  There is 
also a strong preference that at least one member be a leader of the faith community.   
 

 Ms. Nuccio explained that they want to learn what is being done, what can be done, and 
available resources.  The Council would like this to be a close "marriage" with the Board 
on this item.  The Board has the first opportunity to integrate this in the schools and 
then they need to see what happens outside of the schools and the respective resources 
such as the LPC (Local Prevention Council).  They would like to evaluate what is going on 
in all of the different areas so they can begin to wrap their arms around the community 
on this.  Ms. Nuccio explained the structure and that it will be a "heavy lift" and require 
possibly 2 meetings per month but believes it is worthwhile.  She asked for feedback 
and a commitment from the Board. 
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Ms. Moran commented that this sounds like the same people who are on the Local 
Prevention Council.  She asked if this is building on that Council, an addition, and/or 
utilizing the work that has already been done.  Human Services people are part of this as 
well as the River of Life Church.  There are already 11 people around the table and they 
could be telling the Town Council recommendations for the community.  In regard to 
Human Services, Ms. Moran believes they report out to the Town Council.  She is unsure 
why they would have 3 Town Council members as part of the task force if it is to be 
making recommendations to the Town Council.  It seems to be a conflict where the 
Council should want to remain neutral and let the task force make its recommendations.  
She assumes Dr. Willett would be part of this as well and the town staff would be a 
small portion of this as well. 
 
Ms. Nuccio responded that none of the people, with the exception of possibly the leader 
of the faith community, are on the task force.  The task force will evaluate and talk to 
the staff.  Ms. Bellody was part of developing the mission statement and Human 
Services is on board with this.  The task force would not include Dr. Willett, Mr. Rosen, 
or other staff.   
 
In regard to the mission statement, Ms. Moran asked how the task force would 
determine the available resources if the staff is not present.  Ms. Nuccio responded that 
staff will be interviewed and will work with the task force which will be made up of 
individuals of the town and elected officials.  Ms. Moran commented that it sounds like 
conversations in a bubble and if Dr. Willett, Mr. Rosen, Ms. Dunn or others who are 
doing the work will not be there she does not understand this at all.  Ms. Nuccio 
responded that they will be talked to but will not be on the task force.  Ms. Moran 
commented that they will be talked "to" and not talked "with".  She questions this 
because they need to have the experts in the room who are dealing with this on a daily 
basis – especially the schools.  She does not know how they are going to ask about 
resources if the right people are not in the room.  Ms. Nuccio responded that Ms. Moran 
is assuming that they will not be in the room.  They will be in the room but not in a 
leadership role or on the task force.  They will look at the range of issues, local 
resources, and other items.  Ms. Moran commented that public safety will not be there.  
Public safety is made up of the front line people. Ms. Nuccio responded that public 
safety would be there but will not be on the task force.  The task force cannot find out 
information without getting their input.  Ms. Moran commented that there will be many 
questions that these people will need to answer in the room.  Ms. Nuccio responded 
that this is possible as this is the point of the task force – to figure out what needs to be 
done.  Ms. Moran clarified that they are going to interview Dr. Willett who will present 
data but does not understand what the task force will do without the people in the 
room who can give them the needed information.  These people are the professionals 
and experts and will not be in the room.  Ms. Nuccio responded that they will be in the 
room and part of the task force but will not run the task force.  Ms. Moran explained 
that she is not talking about running the task force – she is talking about providing input.  
Ms. Nuccio responded that they will provide input.   
 
Dr. Willett explained that perhaps the question is why not have the staff run the task 
force if they are looking for feedback from the experts and people who may be able to 
survey the community and understand privacy issues.  If this is a public session 
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committee it is a very delicate area to traipse into.  Ms. Moran commented that one 
reason may be that the resources are not available.  These people have enough on their 
plates and the Council is adding another task force to their lives.  Ms. Nuccio 
commented that they want this.  Ms. Moran explained that she can be in the room as a 
Board member.  She has historical information and institutional knowledge.  She has 
talked about strategic prevention framework and been involved with the LPC.  That said, 
if she is in the room she may be asked about things in the schools that she cannot 
answer.  Information that has to do with psychology, social work, social emotional 
learning, Portrait of a Graduate, etc. needs to come from Dr. Willett. Dr. Willett 
commented that Ms. Nuccio is saying that the task force would access those people.  
The question is if it is staff driven or a political / elected entity.  He is not saying that 
there is a single way to do it but he guesses that the concerns will be about how to 
control privacy in a situation when a committee such as this with elected officials will 
have to be public, have minutes, and perhaps be televised.  How will people be 
comfortable sharing and speaking truth to power in a public environment?  This may be 
difficult to do.  People may be well-meaning but the privacy issue will always be there.  
If there are questions to be answered they would be how will people's privacy be 
protected.  If there is local prevention with staff that are professionally trained then why 
have elected people do this in such a manner?  If an entity such as public safety is not at 
a meeting and something is brought up then they will not be able to speak to what is on 
the floor.  Will their voice be able to be heard in such a situation?    Dr. Willett noted 
that it is not that the intention is not a good one but privacy and the ability to speak 
truth to power in a situation like this are worth considering in the final planning. It is an 
environment that may make some of this difficult.   
 
Ms. Moran commented that at the root of this is good stuff and it is needed in the 
community but they need to have the right people in the room to ensure it is done 
authentically and efficiently.   
 
Mr. Marie commented that he believes this is a good opportunity to focus on an 
important issue that the town is facing especially in the midst of all of the drama in the 
world.  Mental health is an even bigger issue now than when the Council was elected 
and put this on its list of goals.  He believes it is an opportunity for unity between the 
Council and the Board and to work together on this issue.  As far as experts are 
concerned, he understands that there will be an effort to get experts from the 
community on the task force and if not it can be done as it is in other meeting where 
they have experts sit in.  He likes that it is community-led and is interested in being 
involved.   
 
Ms. Plourd commented that she believes it is a good idea and while she is unsure if she 
has the time to be on it she would like to see it come to fruition.  She added that she 
often says that if one does not know what they have then one cannot use it.  She sees 
that the task force will look at what is available in the community to ensure that things 
can be used and if things are being underutilized or if there are duplicate efforts.  Are 
more resources needed?  She sees this as a gathering of information and a coming 
together as a community.  She fully supports it and hopes to see volunteers from the 
Board on it. 
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Ms. Howard-Bender commented that she wants to ensure that they are thinking about 
doing a retrospective on all of the different social emotional plans and curriculum that 
have gone by the wayside over the years in Tolland.  This is related to potential mental 
health issues and the substance abuse.  This could also work nicely with concerns of an 
LGBTQ+ population and also with systemic racism.  She challenges the task force to 
implement this because there are some serious mental health issues associated with 
those demographics.  When there is a task force like this it is a good thing because they 
uncover what they need.  She added that if they are going to have a task force and find 
out what is wrong then they also need to have the political willingness to pay for what is 
needed to fix it.  She requested that they look into what has been done already and 
what has reduced from and eliminated from the schools in support of mental health and 
substance use avoidance throughout the years.  She added that anything that supports 
kids is a good idea. 
 
Ms. Lundgren commented that she believes the task force is a good idea.  Will they get 
the history from local prevention and find out how they got to this point?  As long as the 
task force talks to the experts who have the information she likes that it is coming from 
a different perspective and is community-led.  She understands that the task force is to 
gather information to come up with a plan.  Ms. Nuccio reviewed the 4 goals of the task 
force.  It is information gathering and making a recommendation to the Council. 
 
Ms. Philbin commented that she believes it is important that they are cognizant of 
mental health and substance abuse.  It is not just rampant in Tolland but also 
nationwide.  Ms. Philbin supports the vision and the 4 goals.  Although she appreciates 
that they want to get members of the community and the boards involved, she asked if 
perhaps they could have members of the Board or the Town Council be members of the 
established Prevention Council.  She is worried about having such a large committee and 
having it public when it is a sensitive topic for many people.  People may not speak as 
candidly in a public forum.  They should look at the current resources in town and how 
the Board and Council can work together with the Prevention Council to expand on 
those.   
 
Ms. Griffin commented that she is concerned about mental health and substance abuse 
especially for teens and kids.  It is important and a task force is a good start.  She 
understands that they have prevention items as well but this is a good way to hear from 
residents and have them involved so they can work together.  In terms of information 
gathering, they can learn where people are coming from.  She asked if Dr. Willett could 
follow up on the ERASE survey and if it can be shared with the task force.  Ms. Moran 
commented that they do not do the ERASE survey.  The survey Dr. Willett was working 
on was supposed to happen in the spring but due to COVID they could not implement it.   
Ms. Griffin asked if the new survey is anonymous and if the data could be shared with 
the task force.  She added that there can never be too many ways to figure out how to 
help kids.   
 
Dr. Willett explained that they are putting together an instrument in cooperation with 
UConn to replace the ERASE survey.  The plan is to implement it this year.  They do not 
ask for students to identify themselves but it does provide data that could be presented 
to the committee.  Any focus on mental health is a great idea.   He explained that overall 
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the task force will need to select who it speaks with in order to get a comprehensive 
perspective vs. a niche perspective.  The other piece is in regard to privacy given the 
nature of a public session. 
 
Ms. Philbin reiterated that she is behind finding a way to continue to impact the mental 
health and substance use in the community.  She would like to continue with 
conversation with the Board and the Town Council.  They need to look at the LPC 
information to get the background and be cognizant of confidentiality.  They need do 
their homework and do the right thing and not inadvertently violate anything.  She is 
excited to have an opportunity to impact people of all ages.  It is important that 
conversation is at the forefront and it is not embarrassing to have the conversation.  
They need to be cognizant of privacy etc.  There are resources in town that can assist 
them.    
 

I. COMMITTEE & LIAISON REPORTS  
• Curriculum Committee – Ms. Howard-Bender provided an update.  The following 

includes discussion topics:  the impact of COVID on assessment and learning; the State 
Board of Education not addressing testing requirements; U.S. History – African American 
and Puerto Rican History; math pilot programs at TMS; rewriting of curriculum to 
accommodate the remote and hybrid situations; Understanding by Design; social 
emotional learning   

Ms. Moran motioned to extend the meeting past 10 p.m.   
Ms. Philbin seconded the motion. 
A roll call vote was taken.  Motion passed unanimously.   

• Birch Grove Building Committee – Ms. Philbin provided an update and noted that 
discussions took place regarding the following:  the project is on schedule and going 
well; the new playground opened today; reimbursement for the unsuitable soils; change 
orders;  construction contingency 

• Communications – Ms. Moran noted that they will schedule a special meeting. 
 
J. CHAIRPERSON'S REPORT  

Ms. Lundgren commented that she hopes the opening of school has been a positive experience.  
It was different.  Tomorrow cohort B will attend in-person and cohort A will attend online.  
During this time she asked that people give themselves an adjustment period.  She was listening 
in on her daughter's classroom and heard the teacher going back and forth with students both 
in-person and online.  This is already providing a great sense of community.  Being back and 
seeing smiling faces does wonders for one's mental stability.  Her daughter enjoyed having lunch 
online with her friends.  Ms. Lundgren wished good luck to cohort B who will go on the new 
adventure tomorrow.   

 
K. BOARD ACTION - none 
  
L. PUBLIC PARTICIPATION    

Bethany Lescoe, 26 Deer Meadow, thanked Dr. Willett, the teachers, and staff for getting kids 
back to school with a strategy and clear goal moving forward.  Her two children in grades 3 and 
4 had excellent distant learning days.  Their 2 days surpassed their experience in the spring and 
Ms. Lescoe's heartfelt thanks goes out to the teachers for working through the changes and 
making distance learning take off on a positive note.  It is amazing to see all of the smiling faces 
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waving to each other and feeling a slight sense of normalcy.  Her students are excited to go into 
school tomorrow – perhaps even more than she is to see the bus come down the road.  She sent 
a letter expressing her dissatisfaction with Board member interactions during meetings and 
wanted to reiterate that the Board needs to move forward and figure out a way to put personal 
issues aside and meet the goals that it started out to complete and stated would do upon 
election to the Board position.  She added that everyone has individual thoughts and opinions 
and will not agree all the time but there does need to be some accountability to civility and 
professionalism.  That said Ms. Lundgren did not allow Ms. Philbin to share the community's 
thoughts and concerns tonight clearly demonstrates and only perpetuates the discord within the 
Board.  She added that Ms. Philbin reported that a group of 8-10 community members 
expressed concern in the same letter then how is it acceptable to not allow it into minutes while 
in previous meetings Ms. Plourd has been allowed to read all of her personal e-mails to the 
Governor.  In her role if Ms. Philbin finds information, whether it be her own opinion or a voice 
for community members to be important then Ms. Lescoe feels it should be allowed.  To hush 
the community voice and push it under the table does not instill her vote of confidence in the 
Board to fulfill and meet the needs of children when voices are not given respect and the ability 
to be heard.  As a licensed mental health provider she supports the task force that was 
presented tonight to identify where Tolland stands in terms of what it has and needs.  Many 
mental health professionals have a lot on their plate and it can be difficult to look at the whole 
picture of what can be done differently and needs to be done.  Gathering data and identifying 
holes can be beneficial.  She added that it seems contradictory to have members of the Town 
Council on the task force when it will present the findings and potentially ask for resources.  
 
Jeffrey McCutchen, 119 Lawlor Road, thanked everyone on the Board and Dr. Willett for 
handling a pretty complicated and complex situation.  He engaged in some of the office hours 
online and some of the social media to discuss issues pertaining to reopening plans and metrics 
required prior to school reopening and showing state guidelines; all data suggests the schools 
can reopen safely with a full time reopening.  He explained that they have met all of those 
guidelines set by the state as well as CDC guidelines for both testing and caseload.  He continues 
to monitor the data closely especially as they approach the twenty day mark to make the 
decision of what to do next.  It is important to clearly define metrics and provide all public data 
that is being used to drive decision making for policy.  That data has to be somewhat agreed 
upon to understand exactly how data is being used to drive policy.  Mr. McCutchen added that it 
is great to hear that a lot of people's kids are having a positive experience with the online 
modality but he cannot say that his 6 year old had that same experience.  They had 2 very 
difficult days with the online modality whether it was technical hiccups or the fact that 6 year 
olds do not necessarily know how to use Zoom.  It is frustrating to see one's child frustrated and 
be unable to do pretty much nothing about it because of a situation that is understandably less 
ideal than in-person.  This modality works better for those who are more computer literate and 
can type, read, and are older and more mature.  It is painful to watch one's child suffer through 
that.  He added that he knows it is the first day of the first week but it is important to 
understand that not everyone is having the same positive experience.   
 
Colleen Yudichak, 12 Blueberry Hill, thanked everyone involved in the reopening of schools.   
Some kids have had a harder time than others but she said it is better than what happened in 
the spring and they will get through the tough moments together.  She was glad to hear that the 
mental health item will be a joint venture between the Town Council and the Board.  It is 
important during these times.  A lot of teenagers are struggling with mental illness.  She added 
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that she has watched the entire Board over the past couple of months and it has been painful at 
times.  She offered as a solution or something to discuss would be not a change in leadership 
but possible a way for the minority to have a liaison at some of the leadership meetings when 
something big comes up or even submit letters to offer input.  This might bridge the gap and 
make the minority feel more valued.  Lastly, she thanked TEPTO for donating the clear masks 
and lanyards to students.  This supported the Booster Club at the same time so it was a win-win.  
She thanked everyone for their hard work.  She knows how difficult it is especially in a 
leadership role.   

  
M. POINTS OF INFORMATION 

August 25, 2020 – Town Council Special Meeting 
August 25, 2020 – Town Council Meeting 
 

N. FUTURE  
 Dr. Willett will set up: 

• School rounds/tours (briefings/tours/debriefings)  
• Mental Health Services Initiatives (presentation and discussion) 
• School Bus Stop Safety (presentation) 
• Portrait of a Graduation / Visioning (presentation and discussion of initiatives) 
• Pathways and Lighthouse Programs 
• Understanding by Design (presentation and discussion) 
• Regionalization (presentation and discussion) 
• Board of Education Goal Setting (working session and establishment of goals) 
• Update on CRE efforts, Equity Efforts 
• Ongoing effort for culturally responsive education 

 
O. NEW BUSINESS - none 
    
P. ADJOURNMENT 

Ms. Plourd motioned to adjourn the meeting 10:11 p.m.   
Mr. Marie seconded the motion.   
A roll call vote was taken.  Motion passed unanimously.     

 
 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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